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Barrington Primary School accepts this right for all children and seeks to create an environment
in the school which encourages and reinforces positive behaviour. Furthermore, it is
acknowledged that society expects positive behaviour as an important outcome of the
educational process.

Aims
e To create an environment in which all pupils can learn and reach their full
potential
e To create a collective ethos of encouraging and reinforcing good
behaviour

e To define acceptable standards of behaviour

e To encourage consistency of response to both positive and negative
behaviour

e To promote self-esteem, self-discipline and positive relationships

e To ensure that the school's expectations and strategies are widely known and
understood

e To encourage the involvement of both home and school in the implementation of
this policy

1. Standards of Behaviour

In seeking to define acceptable standards of behaviour, it is acknowledged that these are goals
to be worked towards; rather than expectations which are either fulfilled or not. Thus, the school
has a central role in the children's social and moral development, just as it does in their academic
development. Just as we measure academic achievement in terms of progress and development
over time towards academic goals, so we measure standards of behaviour in terms of the
children's developing ability to conform to our behavioural goals.

The children bring to school a wide variety of behaviour patterns based on differences in
home values, attitudes, personal experiences and parenting skills. At school we must work
towards standards of behaviour based on the basic principles of honesty, respect,
consideration and responsibility. It follows that acceptable standards of behaviour are those
which reflect these principles.

2. School Ethos

The adults encountered by the children at school have an important responsibility to model high
standards of behaviour, both in their dealings with the children and with each other, as their
example has an important influence on the children.
As adults we should aim to:

e create a positive climate with realistic expectations;
emphasise the importance of being valued as an individual within the group;
promote, through example, honesty and courtesy;
provide a caring and effective learning environment;
encourage relationships based on kindness, respect and understanding of the needs
of others;
ensure fair treatment for all regardless of age, gender, race, ability and disability;
¢ show appreciation of the efforts and contribution of all.

3. The Role of the Senior Leadership Team (SLT) including the Designated Safeguarding
Lead (DSL)

All relevant information will be recorded on CPOMs, our recording system; other pupils and staff
may be linked into the entry. Staff will either alert relevant SLT members or assign the entry to a
member of SLT who will then follow this up.



Depending on the nature of the behaviour concern, a senior leader may work with the class
teacher, other school staff or outside agencies to support the child and/or the family.

The Designated Safeguarding Lead (DSL) or Deputy DSL will escalate any safeguarding
concerns which go beyond incidents of unsuitable behaviour. This information and any actions
will also be recorded on CPOMs. If necessary, the DSL or Deputy DSL will seek advice from the
Local Authority Children’s Service via their ‘Front Door’.

The Head Teacher (or Deputy Head Teacher) in their absence, will ensure that behaviour is
part of the induction process of all new staff; including the policy and reward/sanction systems
within the school. SLT will discuss behaviour as a regular part of leadership meetings over
time.

4. The Curriculum and Learning

We believe that an appropriately structured curriculum and effective learning contribute to good
behaviour. Thorough planning for the needs of individual pupils, the active involvement of pupils
in their own learning, and structured feedback all help to avoid the alienation and disaffection
which can lie at the root of poor behaviour.

It follows that lessons should have clear objectives, be understood by the children, and meet the
needs of children of different abilities. Marking and record keeping can be used both as a
supportive activity, providing feedback to the children on their progress and achievements, and
as a signal that the children's efforts are valued and that progress matters.

5. Classroom Management and the Role of Staff

Classroom management and teaching methods have an important influence on children's
behaviour. The classroom environment gives clear messages to the children about the extent to
which they and their efforts are valued. Relationships between teacher and children, strategies
for encouraging good behaviour, arrangements of furniture, access to resources and classroom
displays all have a bearing on the way children behave.

Classrooms should be organised to develop independence and personal initiative. Furniture
should be arranged to provide an environment conducive to on-task behaviour. Materials and
resources should be arranged to aid accessibility, independence and reduce uncertainty and
disruption. Displays should help develop self-esteem through demonstrating the value of every
individual's contribution, and overall the classroom should provide a welcoming environment.

Teaching methods should encourage enthusiasm and active participation for all. Lessons
should aim to develop the skills, knowledge and understanding which will enable the children
to work and play in cooperation with others. Praise should be used to encourage good
behaviour as well as good work.

6. Rules and Procedures

Rules and procedures should be designed to make clear to the children what is expected of
their behaviour and pupils should understand that they have choices in their behaviour; with
these choices come rewards and consequences.

Banned Items: A separate policy is in place which references those items that are not allowed
in school. Please see the Searching, Screening and Confiscation Policy.

7. Behaviour outside school

Pupils’ behaviour outside school on school business, e.g. on school trips or at sports events is
subject to the school’'s Behaviour Policy. Unacceptable behaviour in such circumstances will be
dealt with as if it had taken place in school; and additionally this includes any serious breach of
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policy which could ‘bring the school into disrepute’.

8. Class Charter

At the beginning of each year, classes negotiate their own class charter which is allied with
the UN Convention on the Rights of the Child. In this, they set out the standards of
behaviour expected of them and others and all agree (by signature) to adhere to them.

9. School Rules

Everyone at Barrington will
e Be respectful and forgiving
Demonstrate good manners
Show kindness to others
Be responsible and honest
Be patient, supportive and encouraging to each other
Strive to be independent as far as it is appropriate for them to be

10. Rewards

Our emphasis is on personalised rewards to reinforce good behaviour, rather than on failures.
We believe that rewards have a motivational role, helping children to see that good behaviour is
valued. The commonest reward is praise, informal and formal, public and private, to individuals
and groups. It is earned by the maintenance of good standards as well as by particularly
noteworthy achievements. This is as true for adults as for children. Rates of praise for behaviour
should be as high as for work.

Pupils are awarded in a number of ways including ‘Class Dojo’ for any positive behaviours that
they may demonstrate; any adult within school can award them. ‘Dojos’ are colour-coded to the
children’s team houses which contribute to the weekly house point totals. Occasionally reward
systems are personalised to a child to focus on a specific aspect(s) of their behaviour in school
which needs to be addressed separately from their peers; this is done in partnership with
parents.

The following rewards are presented publicly during assembly:
¢ House points
e Bronze, Silver, Gold, Platinum and Diamond certificates for the collection of 100,

200, 300, 400 or 500 ‘dojos’ from the start of an academic year

Star Pupil of the Week certificates

Citizen of the Week certificates

Writer of the Week certificates

Numbots/TTRS certificates

Special Achievement certificates for events such as sports tournaments or

inter school competitions

e Achievements of individual pupils in activities outside of school are also
acknowledged

e Attendance awards — house every week and the end of every term for
individuals

e Special awards/medals (end of every term)

11. Sanctions

Although rewards are central to the encouragement of good behaviour, realistically there is a need
for sanctions to register the disapproval of unacceptable behaviour and to protect the security and
stability of the school community. The use of sanctions should be characterised by certain features:

e It must be clear why the sanction is being applied
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¢ It must be made clear what changes in behaviour are required to avoid future
sanctions

e There should be a clear distinction between minor and major offences
It should be the behaviour rather than the person that is sanctioned

o Where possible the sanction should be directly related to and involve a way of putting the
incident right using a restorative justice approach

In the first instance (for minor incidents) a verbal warning to pupils that their behaviour is not
appropriate should always be given. Children will be reminded about expectations, informed about
the rule they are breaking and the potential consequences of their actions.

To ensure a common approach when a child is not following the rules, a behaviour reflection
booklet will be used. This contains visuals as well as words/phrases to ensure that it is accessible
by all. The adult should follow it in sequence starting with ‘What happened?’ and moving on to
‘What were you thinking or feeling?’, Who or What has been affected?’, What needs to happen to
put it right?’ and ‘How do you feel now?’. By working through the sequence an adult can capture
the pupils voice and enable there to be an equitable conversation leading to potential sanction and
resolution.

Incidents involving challenging behaviours will be recorded on CPOMS so that all those working
with a child are aware. These ‘incidents’ are then reviewed regularly by the DHT/HT. Where a
pattern of behaviour is identified, a key adult such as the class teacher may contact parents/carers
to discuss this. Further support in the form of an action plan may be needed to enable the pupil to
modify how they are behaving on a regular basis.

A class record book is also kept, those that are often involved in low level behaviours will be
monitored as it is likely that although they are not engaging in significant undesirable behaviours,
they may be causing lost learning for others.

Where incidents of behaviour are considered to be serious e.g. repeated rudeness, offensive
language (including racist language) towards adults or other children, behaviour showing either
disrespect or defiance of staff, physically hurting other children, throwing objects, or minor disruptive
behaviour when off site — sanctions may vary in severity and will be considered in the context of the
situation. Possible sanctions include: use of the Behaviour Reflection Booklet, Social Stories,
parents being informed, a period of seclusion, possible suspension from offsite activity where
relevant, withdrawal of play times or Golden Time, restriction to specific parts of the school or
removal to a different part of the school.

Incidents of racism or discrimination against an individual or group due to the protected
characteristics detailed in the Equality Policy will not be tolerated. All incidents of this nature will be
recorded on CPOMSs, parents will be informed and a report will be made to the Governing Body.

Should behaviour still remain challenging, further sanctions may be imposed: these range from
withdrawal of privileges, referral to the Deputy Head Teacher or to the Head Teacher, letters to
parents, behaviour contracts and, ultimately and in the last resort, exclusion.

12.  Strategies for Dealing with Challenging Behaviour (also see Positive
Handling Policy) and ‘Restrictive Interventions, including the use of reasonable
force in schools’ (DfE April 2026)

All challenging behaviour will be addressed using the guidelines set out in the behaviour policy.
Should an incident require further intervention to be needed, then staff will use reasonable physical
intervention using the minimum degree of contact to prevent a child harming him or herself, others
or property. The form of physical intervention may involve staff doing the following:

e physically interposing themselves between pupils

e blocking a pupil’s path

e escorting a pupil

e guiding a pupil away



Key members of staff within the school have been trained in Team Teach, a positive handling
method. If used, this will be recorded in accordance with the Positive Handling Policy.

13. Behaviour Management in the Talking Base

Behaviour management in the Talking Base is broadly in line with the rest of the school but
recognises that because of their difficulties with receptive and expressive language, pupils may
need more support with their behaviour and its consequences. The Behaviour Reflection Booklet
is highly visual and immediate; rewards and sanctions are highly personalised to suit the
individual. Alternate communication methods such as Sighalong may be used if this is more
suitable in supporting SEND pupils.

14. Communication and Parental Partnership

We give high priority to clear communication within the school and to a positive partnership
with parents/carers since these are crucial in promoting and maintaining high standards of
behaviour.

Where the behaviour of a child is giving cause for concern, it is important that all those working
with the child in school are aware of those concerns, and of the steps which are being taken in
response. The key professional in this process of communication is the class teacher who has
the initial responsibility for the child's welfare. Early warning of concerns should be
communicated to the DHT/Head Teacher so that strategies can be discussed and agreed,
before more formal steps are required.

A positive partnership with parents is crucial to building trust and developing a common approach
to behaviour expectations and strategies for dealing with problems. Parental participation in
many aspects of school life is encouraged. This participation assists the development of positive
relationships in which parents are more likely to be responsive if the school requires their support
in dealing with difficult issues of unacceptable behaviour.

We firmly believe that children have a right to make mistakes without minor incidents being
reported to parents. For inappropriate behaviour requiring minor sanctions, parents would not
normally be informed.

If there is repeated inappropriate behaviour or it requires the involvement of senior leaders within
the school, a decision will be made to discuss with parents the school concerns (this is at the
discretion of the senior member of staff and in discussion with the Head Teacher). It is hoped
that all parents will support the school in moving forward to modify behaviour choices and enable
each child to make choices that enable them to successfully play their part within the school
community.

Where a child is displaying regular anti-social, disruptive or aggressive behaviour the school
may wish to enlist the help or advice of additional specialists e.g. the Educational Psychologist
or Behaviour Support Advisors. In these circumstances, the Head Teacher will always monitor
the child’s progress.

Where behaviour is causing concern, parents will be informed and given an opportunity to
discuss the situation. Parental support will be sought in devising a plan of action within this
policy. The school will endeavour to support any pupil causing concern though a variety of
strategies such as: behaviour plans, nurture initiatives and curriculum intervention as
appropriate.

This policy should be read in conjunction with the:
e Anti-Bullying Policy

e Safeguarding Policy

e Positive Handling Policy



e Searching, Screening and Confiscation Policy
e Sexual Violence and Sexual Harassment Between Children in Schools Policy



